
Mount Vernon Select Board Meeting Minutes  
February 14, 2022 

1997 North Road, Mt. Vernon, ME 04352 

Selectboard Members Present: Paul Crockett, Bob Grenier, Anna Libby (notetaker)  
Staff and Guests (in person): Kerry Casey  
Guests (via Zoom): Bill Rosenberg, Ken Elliot 

7:01 Call to Order 
SB Crockett calls the meeting to order at 7:01.  We gathered 6:30 for the warrant. 

7:02 Review and Accept Minutes 
SB Grenier moves to accept the minutes as amended by Paul, SB Libby seconds. Passes.  

7:02 Broadband Update 
Bill and Ken join us to give an update on the work of the Broadband committee.  In the coming weeks, 
they are expecting to receive proposals from several groups (Axiom, Matrix, Spectrum) who had 
submitted proposals to the WKLCBA as part of the RFP process.  We will also be getting a proposal from 
RedZone.   The RedZone proposal will be presented to the entire coalition as a final meeting when it is 
ready.  

We are also waiting for a proposal from Mission Broadband Associates (looked at several other 
possibilities and these folks got good recommendations) and expect that we will sign a letter of 
agreement with them.  This group is to help us get grant money and help evaluate proposals as needed.  

The coalition that we have been a part of for the past three years has voted to dissolve itself.  Though 
there has been benefit gained from working together, like the analysis from Casco Bay that we rely on, 
the RFP process brought out the differences between the towns (in terms of current infrastructure) and 
the difficulties in finding a proposal that works well for all the towns uniformly. There may be some 
limited financials to wrap up as part of this process. 

The National Digital Equity met with the committee recently and shared some compelling data about 
the demographics of family in town, like the median income.  We are operating under the idea that 
broadband is essential, and this proposal helps share ideas about how to connect families who are low 
income to these resources.  The NDEC has sent in a proposal for $2500.  As part of the proposal we 
would gain a lot of knowledge about affordable broadband, affordable equipment, digital literacy, and 
public computer access. Potential benefits also include free educational courses and potential 
connections to free laptops and equipment.   The selectboard will review the proposal before the next 
meeting.  The committee will connect with other towns who have worked with this group.  Kerry will 
look at where we are with the current budget.  

The Broadband Committee has a communications working group.  Chuck is working on an email mailing 
list.  The broadband website is now linked to the town website (still in the pilot phase and looking for 
feedback). They also plan to host some discussions, like the one Vienna is hosting this week. The 
committee is hoping to bring proposals and options to the town and get a sense what the citizens of the 
town are interested in. There is the potential of having some choices at the town meeting, with various 
budget numbers attached.  



7:41 Updates on Trio, Audit, Etc. 
Trio – Trio will get back to SB Grenier about training.  They have recorded classes that can be accessed.  

Audit – Kerry spent a lot of time on this project last week. The auditors are working both 2020 and 2021.  
We will need to reserve more space in the town report to include information from both years.   

7:45 Other Business 
Bridge – SB Crockett reached out to another company that had been suggested at a recent meeting 
about engineering work for the Blake Hill Bridge, but it is outside of the usual scope of their work.  We 
need to decide how to move on, as it is fairly urgent.   

We don’t have a specific proposal on the table, but we are estimating around $50,000 for the 
engineering (we will use ARPA money). Engineering is required for the State to pay their share of the 
proposal.  Discussion about putting the engineering out to bid.  We do not have the expertise on the 
Board to develop the RFP specs to put out to bid without engineering work being done first.  

Motion by SB Grenier for Paul to work with WPA design – Steve Govoni -  to develop the engineering 
and RFP specs for this project using up to $50,000 from ARPA money, second by SB Libby. Passes. We 
are asking for this work so we can put the bridge out to bid.  

The next batch of ARPA funds likely won’t arrive until the next fiscal year.  

Plaque – We updated the plaque with the new oldest citizen – Dorothy Kent! SB Grenier presented her 
with beautiful stained glass artwork by Kristen Jiorle. 

Tom Carey – We have invited him to the next meeting to interview him in executive session.  There are 
no current legal issues, but we want to him have time in case he wants to discuss past happenings etc.  

Streetlights – FYI to residents, the streetlights are now LED streetlights, and the bill has gone down 
slightly.  We are in a 15 year contract for these.  

Tom Ward Request – Maine Community Foundation letter as submitted by Tom needs to be signed to 
include in a grant application.  SB Crockett motions to sign and send in letter, SB Grenier seconds.  All 
are in favor.  

Water quality at the library – There were concerns about water quality at the library. SB Crockett 
donated a test, and the test results arrived back that the water is safe to drink.  

Trish Davis – Trish is doing a great job, and recently gave us a very helpful report.  Thank you Trish! 

Letter from town employee - One town employee sent a letter to the Board asking about how some 
towns gave out bonuses to employees for Covid relief.  We are planning to use the funds for other 
purposes.  

Minutes on website –  The minutes haven’t been being added to the website.   The most recent ones are 
from October. The minutes missing from 2020 have also not yet been added.  Kerry became aware 
because they are needed for the audit. SB Crockett will ask Alice to get those updated.   

Website refresher – We will add to another agenda soon.  We need a new one that is mobile friendly.  



Ordinance Updates – SB Grenier will check in with Alice when she’s back so that they can wrap this up 
and get it to the ORC. 

Fee schedule – SB Crockett will check in with Bill about the fee schedule in case we want to update these 
to make sure we are covering expenses. Some towns pay the code enforcement officer out of those 
funds.   

Road construction – Readfield took out a bond several years ago and fixed all their roads at once.  SB 
Grenier would like to discuss with them how it worked.  Various roads in Mt. Vernon need upkeep.  
Various dirt roads are lacking in gravel and need a refresh. Various tar roads also need updates.  Lee is 
hoping to do Dunn’s Corner Road this next year which has been in rough shape. Bean Road has some 
rough pieces as well.  Other roads under consideration for work include Desert Pond and Mooar Hill 
These costs can add up quickly.  Kerry mentions that Androscoggin has a good rate right now. SB Grenier 
will discuss with the town of Readfield and report back.   

Road manual check in –Bob was reading the road manual and it mentions that if you have traffic 
controlling devices you need to have an ordinance – though it specifies in the manual speed bumps, 
humps, and tables.  Bob will check in with MMA about this.  

Long Pond Steering Committee – SB Libby has been attending meetings.  They hope to have a draft 
action plan to review at a community meeting soon.   

Budget – we need to work on this more at upcoming meetings.  Potential expenses for next year include 
computers and other tech (including a larger monitor for Kerry).  We also need to upgrade some various 
email related items (approved in current budget) which SB Crockett will work on.  We also need to check 
in with Nate and Scott to see what they are thinking/planning for computer support and work next year.  

Once some upgrades are made, we will be able to all work on the same budget sheet at once.   

We will need to send emails to various boards asking them to send their budgets to use. 

Fire Department Card – SB Crockett will check in with Jason about the debit card. Kerry reports that 
Androscoggin says it can be a challenge because expenses need to be approved on the warrant before 
spending money.   

Zoom – We have limited storage on our account so we can’t record meetings.  We may want to consider 
an upgraded account.  SB Grenier will check in with Eric about their strategy around this. 

8:26 – Adjourn 
SB Grenier motions to adjourn at 8:26, SB Libby seconds. All in favor.  

 

 

 

8:00pm Adjourn 
 


